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Welcome and introductions

Setting the scene

Sharing perspectives and pooling ideas
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Institutional Realities in Gaza 

(Current Context)
Scholasticide – Systematic Targeting of Education

• UN experts (2024): “With more than 80% of schools in Gaza 

damaged or destroyed, it may be reasonable to ask if there is 

an intentional effort to comprehensively destroy the Palestinian 

education system — an action known as scholasticide.”

• Long history of building universities under occupation

despite restrictions and closures.

• Shift: from systematic destruction to attempt at total 

annihilation of higher education.

• Since 2008: repeated university destruction; 100+ academics 

killed (3 presidents, 17 professors); 90,000 students disrupted; 

5,000 staff displaced.

• Resilience: Each time rebuilt, reopened, and education 

continued.



The Call for Support

• Unified Call of Palestinian 

Universities (2024): “Our institutions 

are lifelines for our people — we 

appeal to the international 

community to act.”

• Statement of University Presidents 

(2025): “Partnerships must sustain 

the continuity of education and 

protect academic life in Gaza.”

• Universities = pillars of resilience, 

identity, and future capacity.

• Without support: risk of collapse and 

permanent brain drain.



Successful / Promising Models 

of Resilience & Cooperation

• Emergency Committee of Gaza Universities 

– unified sector voice.

• ISNAD Program – student tuition support.

• Virtual Fellowships – Bristol, Exeter, St 

Andrews (and expanding).Joint Research –

e.g., LSE ongoing project.

• NorPal Consortium (Norway) and similar UK 

efforts → coordinated international solidarity.

• FOBZU “Partnerships with Palestine” Guide 

– roadmap for effective collaboration.

• On the ground: online teaching, medical 

volunteering, community initiatives continued 

during war.



How You Can Help

• Principle:

Support the resilience of Gaza’s academic institutions through 

institutional cooperation — strengthening Palestinian presence 

on their land against the agenda of expulsion.

Calls to Action:

• Scholarships & Staff Support – sustain students and displaced faculty.

• Institutional Cooperation – co-teaching, joint research, online mobility.

• Digital Infrastructure – strengthen distance learning & open resources.

• Advocacy – amplify Gaza HEIs within your institutions & networks.

• Long-Term Commitment – move beyond emergency aid toward 

sustainable, equitable partnerships.



Thank You

Together, we can 

sustain education, 

resilience, and hope.



Partnering with 

HEIs mid-and post-crisis: 

Examples from Ukraine

Larysa Chovnyuk

National University of

Kyiv-Mohyla Academy, 

Kyiv, Ukraine



• 20% of Ukraine’s territory is occupied

• Up to 9 million(?) Ukrainians left the country 

• As of April 2025 – 4.601.146 are registered as internally 
displaced in Ukraine

• 21% of Ukraine higher education institutions have been 
damaged or destroyed during the ongoing Russian 
invasion

• 34 HEIs relocated, 6 relocated twice

• Ukrainians are 53% of international students in Slovakia, 
43,1% - in Poland, 16,1% in Lithuania

• Demographic challenges and negative inflow-outflow rates 
among researchers in the neighboring countries

Current contexts
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Main challenges
NATIONAL

• Decrease of student population, brain-drain
• Urgent need in certain specialist (e.g. defense –related, engineers, IT, robotics) 
• Financial limitations
• Extended number of HEIs for current population of Ukraine>>> need to merge HEIs
• Urgent need in multiple reforms (e.g. HEIs financing)

INSTITUTIONAL
• Uncertainty and psychological psychological exhaustion

• Security and safety of the university community, funding 
for shelters, alternative energy sources etc.

• Online since 2019 (?)

• Scattering of university communities

• Decrease of applicant numbers and high competition 
among HEIs

• For many HEIs - the need to ”reinvent” themselves 
(displaced universities, universities in smaller towns, 
subject-specific universities, merged universities)



• UK-UKRAINE TWINNING INITIATIVE 

of Cormack Consultancy Group alongside Universities UK 

• DAAD funded Ukraine Digital >>> DAAD’s German-Ukrainian University 
Network” (Deutsch-Ukrainisches Hochschulnetzwerk, DUHN)

• DAAD finded KIU – Competence Network for Interdisciplinary Ukraine Studies 
Frankfurt (Oder)-Berlin and the “Denkraum Ukraine” Regensburg as 2 Ukraine 
Centers in Germany

• NAWA’s “Solidarity with Ukraine”>>Polish universities associated in alliances of 
European Universities to help Ukrainian HEIs

• ”Open education digital environment Ukraine” under Capacity building in the field 
of higher education Strand 3, call 2023

SUPPORT CASES

KYIV-MOHYLA ACADEMY:

- Massive student and staff mobility to University of Toronto and University of Glasgow

- Multiple courses, offered by Sciences Po faculty

- NaUKMA programs at the Justus Liebig University Giessen (JLU)

- Training programs from Adam Mickiewicz University in Poznań



• Mobility

• Non-residential or 

short-team grants

• Mentoring 

• Access to equipment 

(e.g. natural sciences) 

or used equipment

• Access to research 

databases 

• Alternative energy 

sources (still)

Support in developing 

urgently needed study 

programs 

Inclusivity (!!!)

• Contribution to elaboration 

of new strategies for 

Ukrainian HEIs

• Fund raising instruments 

and skills

• Comprehensive 

digitalization models

Universities in other 

countries as hubs for 

Ukrainian universities (e.g. 

exams etc.) 

ASSISTANCE NEEDED…



Possible inclusion of Ukrainian contexts and cases in different 
subject fields - security studies, food safety, legal aspects of war, 
environmental, social cohesion versus polarization, social inclusion and 
exclusion, memory, heritage diplomacy, was archeology, cybersecurity, 
disinformation  - to name just a few… 

Ukrainian studies >>> 

Joint teaching and learning 
• From access to the online courses to  dialogical COILs

• Blended / short joint (and jointly developed) study formats (e.g. BIPS)

Joint study programs, available for the Ukrainian students in 
Ukraine and in diaspora

COOPERATION AND COLLABORATION FORMATS



• Emergency 
assistance is still 
needed...

• Capacity development

• Support of individuals 
and possible support 
of institutions

• Joint co-creation 



Q1: What experiences have you (or your institution) had in partnering with institutions 

mid- or post-crisis? 

• What have been some of your key learnings (positive or negative, successes or 

failures) from those experiences? 

• What advice would you give to other institutions seeking to provide such support?

Q2: What specific actions can your institution take to build resilient partnerships that can 

produce tangible impact during and after crises? What unique strengths or resources 

can your institution bring to the work of supporting HEIs in crisis?

Q3: What is holding your institution back from engaging in partnerships with institutions in 

crisis? How can such barriers to engagement be overcome?

Sharing perspectives, pooling ideas
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